


Overview 

Level 3 Team 

Leader / Supervisor 

Team leaders play an integral role in 

implementing change, developing 
teams, and managing productivity to 

ensure organisations are successful. 

The Team Leader apprenticeship will 
provide existing and aspiring 

managers the tools to improve 
current and existing skills to become 

an effective and valuable team leader; 

it will develop understanding of the 

role of a manager, exploring different 

management and leadership styles. 

This apprenticeship is an opportunity 
for people managing a team or project 
to grow and develop their skills by 
gaining knowledge and skills in 
personal. team and organisational 
development, gain fresh knowledge of 
people management and develop 
exceptional communication and 
leadership qualities that will allow 
them to drive, develop and 
successfully lead a team . 

. . 



Who is it for? 
The team leader/supervisor standard 
is suitable for staff in first-line 
management roles, who wish to take 
their first steps into professional 
management, or for those already in 
management who wish to develop 
their practical and theoretical 
understanding of management and 
management theories. 





How is training delivered 

An essential element of the ESP delivery 
model is to ensure you are supported at 
each stage in your journey to enable you 
to fully succeed. 

Learners will be taught and supported by 
Learning Skills Coaches who are experts 
in their field, with significant practical 
experience. 
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Expectations and 

Commitment 

We ask apprentices to: 

Attend all face to face, virtual workshops, and master classes as per the delivery plan 

Attend all programme reviews with the Learning and Skills Coach 

Submit and upload assignments and evidence to the online e-portfolio (OneFile) by 
the stipulated target date to ensure completion of and qualification of the 
apprenticeship within the given timeframe 

Complete all off-the-job activities to meet the 20% off-the-job requirement. Record all 
activities and reflections on OneFile 

Complete at least 4 to 6 hours of self-study each week inclusive of any online 
learning activities 

Complete shadowing of colleagues and mentoring 



End Point Assessment 
The End Point Assessment will begin once the employer, apprentice and ESP 
are confident that the apprentice has developed all the knowledge, skills and 
behaviours defined in the apprenticeship standard. As part of this process 
apprentices, employers and ESP will complete a 'Gateway' discussion to 
confirm competence. 

The End Point Assessment consists of the following: 

Knowledge Test using 
Scenario and Questions - 30% 

Assessment of knowledge through 
scenario-based questions 

The knowledge requirements will be tested 
using a structured series of questions to 
assess the apprentice's knowledge to ensure 
all aspects are given coverage 

A series of different scenarios and situations 
will be used, with a series of questions 
requiring responses which will demonstrate 
the apprentice's knowledge of that particular 
topic 

The knowledge test may be delivered online 
or be paper-based and is likely to be multiple 
choice 

Structured competency-based 
interview - 30% 

A structured series of questions to assess 
your knowledge 

Apprentices are encouraged to use the STAR 
method when answering competency-based 
questions (Situation, Task, Action, Result) 

The interview can be conducted using a range 
of media (telephone interview, live media, 
online or written), whichever is the most 
appropriate for the apprentice 

Submission of Portfolio 
of Evidence - 20% 

Performance reviews between employer and 
apprentice 

Feedback from line manager, direct reports, 
colleagues, customers, and stakeholders 
(captured through discussion) 

Personal development plan (PDPs) 

Reflective accounts 

Written statements 

Presentations 

Data analysis activities 

Observations (by Training Provider) 

Project plans and other work plans 

Case Studies 

Reports or written assignments 

Professional Discussion between Provider 
and Apprentice relating to projects and 
assignments showing decision making skills 

Peer feedback · 180/360-degree assessment 
type approach 

Team meeting minutes or recordings 

Professional Discussion 
of CPD log - 20% 

Provide evidence of any additional 
learning/CPD undertaken during the 
programme, which will include: 

Activity undertaken during the level 3 Diploma 
including assignments or projects Details of 
any formal or informal learning undertaken 

Details of any professional discussions 
undertaken, or support provided through 
Professional Bodies 

Details of any professional discussions 
undertaken with a mentor 

The EPA Assessor will complete a professional 
discussion with the apprentice to identify 
the objective of the activity and reflect 
on the outcome and how learning 
gained was applied 








