
Improvement Technician
Level 3

Delivery 

Mix of face to face, online workshops, webinars, 
coaching, sessions, and workplace learning

Description

Improvement Technicians are responsible for delivery 
and coaching of improvement activity within an area 
of responsibility, often associated with Lean and Six 
Sigma methodologies.
They can be found across all industry sectors and 
functions including automotive, banking, engineering, 
food products, IT, property, retail, and telecoms etc.

Ideal for

• Business Improvement Co-ordinators
• Operational Excellence Lean Engineers
• Continuous Improvement Executives
• Lean Six Sigma Yellow Belt
• Process Technicians
• Quality Control Analysts

Workshop delivery
face to face / virtual

14-18 months + EPA

01233 - 632 111

www.esp-ac.uk

Contact us



We offer apprenticeship training to 
employers wishing to upskill their 
new �or existing employees

Benefits

• Learning how to develop internal capability 
and process improvements

• Developing a ‘continuous improvement 
culture’

• Developing solutions for improved revenue, 
cost reductions and cost avoidance

• Understanding the different lean tools and 
techniques

• Undertaking improvement projects in the 
workplace

• Demonstrating problem solving 
methodologies

• Developing behaviours, including driving 
results, team working and continuous 
development


