
Principles of Management and 
Leadership 
Level 3

Delivery

Mix of face to face, online workshops, webinars, 
coaching sessions, and      workplace learning.

Description

This qualification is aimed at practicing or aspiring 
managers and leaders who are typically accountable 
to a senior manager or business owner. 

The primary role of a practicing or aspiring manager 
is to set and monitor goals and objectives by 
providing instruction, direction and guidance.

Ideal for

This qualification is suitable for practicing or 
aspiring managers who will supervise or manage a 
team to achieve clear defined outcomes, including

• Forepersons
• Office Supervisors
• Project Officers
• Shift Managers
• Supervisors
• Team Leaders

Workshop delivery
face to face / virtual

Course duration 12 weeks or 
less dependent on learner 
availability
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We also offer apprenticeship training 
to employers wishing to upskill their 
new    or existing employees

Qualification

CMI Diploma in Principles of Management & Leadership (Level 3) 

Develop essential administration skills

• Access CMI Online learning materials covering all 
aspects of Leadership & Management for an entire year 

• Networking sharing experience with others 
• Short timescale to achievement allows delegates to 

progress and develop abilities quickly 
• Blended delivery ideal for remote working· 
• Student membership of the Chartered Management 

Institute 
• A framework for the principles of leading and managing 

a team 
• Develop ability to lead, motivate and inspire more 

consistently 
• How to support your team to achieve results 
• Improve your management techniques to drive better 

results and be more effective. 
• Provide strategic leadership as well as day-to-day 

management 
• Understand why you are great with some people and not 

so great with others 


